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Welcome to the presentation of our FY 2021 results
Todayôs speakers

Jens Breu 

Chief Executive Officer

Volker Dostmann

Chief Financial Officer 
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Positioning
of SFS
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Mission-critical products for selected niche applications
We are by your sideï24/7
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Sustainable thinking and acting is part of our DNA 
é for a holistic view on sustainability        
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Focus on technology and knowledge sharing
Segments and Competences
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Effectiveness proven during COVID-19 pandemic
Strategic core pillars

ñLocal for localò

Diversification

Solid financial position

Focused technologies

Relevant megatrends

ÅCustomer proximity essential for value proposition

ÅReliable delivery performance

ÅEnd markets and regions

ÅSales channels

ÅContinued investments in innovation

ÅRealization of growth projects and opportunities

ÅCore set of tooling-based technologies and relevant secondary operations

ÅStandardized machine park to reduce risk and maximize flexibility

ÅDigital revolution, Economic globalization, Evolving consumption in ñhealth & wellnessò, Resource 

constraints and Demographic asymmetries

Presentation FY 2021 results | March 4, 2022



Key takeaways
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Record results and inclusion of Hoffmann

ÅIn a dynamic market environment characterized by high demand, supply chain bottlenecks and 

the COVID-19 pandemic, SFS boosted its sales by 11.0% to a record of CHF 1,893.1 million

ÅAll segments and regions contributed to the growth, enabled by robust supply chains and the 

ability to continuously fulfill customer orders 

ÅHigh capacity utilization drove profitability and resulted in EBIT margin of 15.9%:

ÅFocusing on primarily temporary adjustment of production capacity during COVID-19 pandemic 

allowed to benefit from high demand situation  

ÅPrudent cost and price management further supported profitability

ÅInvestments in projects including production capacity expansions, new generation ERP system 

and cyber security continued and amounted to CHF 121.4 million

ÅOngoing focus to achieve the set goals and targets in Sustainability. Release of a CO2 roadmap 

containing measurable targets for reduction of CO2 emissions

2021 at a glance
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ÅSFS establishes international presence in 

quality tools with Hoffmann

ÅBoth companies positioned as leading pro-

viders in their industries, share similar value 

proposition and value systems and look back 

on longstanding and successful partnership

ÅInclusion at the Shareholder, Board of 

Directors and Executive Management levels 

at SFS establishes continuity and the basis 

for successful future development

ÅTransaction will have a positive impact on 

earnings per share from the first year on

Internationalization of the D&L segment
Addition of Hoffmann (1/2)

HOLEX: For everyone who simply 

want to get on with the job

GARANT: Outstanding tools for real 

professionals who know what they need
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ÅIn 2021 Hoffmann generated around EUR 

1,000 million in sales with a workforce of 

approx. 3,000

ÅJoining forces will mark a milestone and 

result in attractive growth opportunities:

ÅCross-selling of mechanical fastening 

systems and electronic procurement 

solutions

ÅLeverage benefits in digitalization, logistics, 

software and purchasing

ÅAccess to Europe's largest tool logistics 

center

ÅTransaction closing expected in 1H 2022

Internationalization of the D&L segment
Addition of Hoffmann (2/2)

LogisticCity in Nuremberg (DE), Europe's 

largest logistic center for quality tools
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